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Business Success Stories 
As we truly partner with our clients, we work hard to provide solutions beyond the obvious 
and the ordinary.  This happens by working with our clients closely to identify areas of 
opportunity and improved business strategies.  Some solutions are quick and easy and 
others require us to roll up our sleeves to find the right solution for our client and their 
unique situation.  
Situation Overview 
Since the beginning of the COVID-19 pandemic in March 2020, Tronconi Segarra & 
Associates has earned a reputation for providing in-depth, tailored solutions for 
clients and other organizations seeking assistance available through COVID-19 
legislation, including loans, grants and tax credits. Helping them quickly determine 
their eligibility across all potential forms of financial relief has become a hallmark of 
our assistance, as shown in the following situation. 

One of our not-for-profit clients with annual revenues of approximately $4 million 
(funded primarily through government and private grants) obtained a Paycheck 
Protection Program (“PPP”) loan in spring of 2020. Although the organization was 
able to maintain its level of governmental funding for most of 2020, certain 
programs received significant cuts in funding during the fourth quarter of 2020. The 
organization had navigated the government-mandated shutdowns and the necessity 
to shift to partially virtual operations during 2020; however, the funding cuts 
threatened to potentially impact the organization’s level of services that many in the 
community rely upon. 
 
Solution Provided 
As our audit team was planning to perform our client’s annual required audit, noting 
the steep revenue decline in the fourth quarter, we asked their management whether 
they had evaluated their eligibility for the Employee Retention Tax Credits (“ERTC”), 
one of the relief measures created by the federal government due to COVID-19. Our 
client said they assumed they did not qualify. Our audit professionals weren’t 
convinced of that and enlisted the help of their colleagues in the Firm’s COVID-19 
Response Team to investigate.  

Upon gaining further insight into the client’s 2020 financial results, we determined 
they were, in fact, eligible for ERTC, not only for 2020, but for 2021 as well. We also 
advised them that, before beginning their PPP loan forgiveness application, we 
identified ample opportunity for them to “maximize” their ERTC by carefully 
coordinating the allocation of PPP funds toward a mixture of both eligible payroll 
and other qualifying expenses. 
 
Business Impact 
The expertise of the Tronconi Segarra & Associates’ COVID-19 Response Team proved 
invaluable for this not-for-profit client, as we assisted them in claiming an ERTC of 
approximately $245,000 for 2020 and an additional $340,000 for the first quarter of 
2021…over half a million dollars in relief obtained for our client. Further, we 
determined our client will be able to apply for full forgiveness of their PPP loan.  

This incredible victory for our not-for-profit client will provide them with significant 
cash flow to maintain their level of services to the community, pay down existing 
debt, and improve their overall financial position in light of the uncertainty of its 
traditional funding sources in the near term. 

We welcome the opportunity to assist all businesses and not-for-profit 
organizations in identifying financial relief during the COVID-19 pandemic. 
Please contact us at COVID-19Team@tsacpa.com or 716.633.1373. 
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